INITIAL PLAN FOR SUBSTANCE ABUSE VICTIMS
Province of Pangasinan
MISSION: A DRUG FREE MUNICIPALITY BY 2022
VISION: HEALTH FOR ALL TOWARDS ALL FOR HEALTH
GOAL: A SAFE AND HEALTHY COMMUNITY FREE FROM SUBSTANCE USERS, ABUSERS AND DEPENDENTS
GENERAL OBJECTIVE: TO REDUCE THE NUMBER OF SUBSTANCE USERS, ABUSERS AND DEPENDENTS THROUGH COMMUNITY BASED REHABILITATIVE APPROACH
	ACTIVITY
	OBJECTIVE
	TIME FRAME
	RESOURCES NEEDED
	RESPONSIBLE PERSON/AGENCY/SECTOR
	EXPECTED

OUTPUT

	Reecho to LCE


	To orient the CE on CBHRTWG
	Nov. 2, 2016
	MHO time
	MHO
	LCE oriented

	Issuance of Executive Order for the creation of the Community Based Rehabilitative TWG (CBHRTWG)
a. Mayor

b. PNP

c. MHO

d. MSWD

e. MLGOO

f. PESO

g. Faith-based organization/s
h. MA

i. ABC President

j. DepEd
	To have a legal basis for the creation of the CBRTWG 
	Nov. 14, 2016
	LCE time


	LCE, administrator
	Executive Order issued

	Conduct organizational meeting CBRTWG

a. Discuss roles and functions

b. Discuss plan of activities


	To specify the roles and responsibilities of each members. 

To plan the activities and programs.
	Nov. 29, 2016
	Snacks, LCD projector, laptop
	Mayor’s office
	Organizational meeting conducted

	Lobby for budgetary allocation for the CBRTWG plans and activities


	To allocate funds for the plans and activities
	Nov. 29, 2016
	CBRTWG time
	CBRTWG
	Budget allocated

	Implementation of plans and programs
	To implement plans and programs
	Dec. 1, 2016 to May 2017
	CBRTWG time
	CBRTWG
	Plans and programs implemented

	Monitoring and Evaluation
	To assess the effectiveness of the CBRTWG
	Dec. 1, 2016 to May 2017
	CBRTWG time
	CBRTWG
	Monitoring and evaluation done


